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Presenter
Presentation Notes
Good Evening and Welcome to today’s presentation. My name is Alvin Gainey and I am the Bylaws Chair for Georgia PTA. I also serve as the chair of National PTA’s Nominating and Leadership Recruitment Committee, which aside from its fancy name, is nothing more that the nominating committee that identifies volunteer leaders for service at the national level.Today’s workshop will focus on the Nuts and Bolts of the Nominating Committee Process.As we go through the workshop, feel free to type any questions you may have in the chat box, and we will try to address as many of them as possible in our allotted time together.In order to reduce distractions, please ensure that your microphone is muted when you are not speaking. We would love to see your smiling faces, so feel free to keep your camera on and share your video.



Contact Us:
Alvin L. Gainey

bylaws@georgiapta.org
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Presentation Notes
I like to start each workshop by first reflecting on the mission of PTA.There’s a reason for this, because if we take time to become mission-focused, as we come together, we do so with a collective understanding that our coming so not be in vain, but should support the mission and our work together should strive for the advancement of the association, and the eventual fulfillment of our shared mission.So, let’s take a moment and recite the mission together.



Feeling like this?
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Ok, how many of you feel like this when you think of the nominating committee process?Well, hopefully, after our time together, there will be no need to pull your hair out.



Today’s Objectives
 What Governs the Nominating Committee’s Election
 When & How the Nominating Committee is Elected
 What Should the Nominating Committee Do
 When Should the Nominating Committee Report
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Today, we will provide insight into:Which Governing Documents Govern the Election of the Nominating Committee;When and How the Nominating Committee is elected;Gain an Understanding of the work of the Nominating Committee; andKnow When the Nominating Committee Reports
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Dee Hensley-MacLean, a member of National PTA’s Nominating and Leadership Recruitment Committee, has been quoted as saying, “Our charge isn’t to simply fill vacancies, but to identify the next generation of leaders that will advance our association.”The work of the Nominating Committee is vitally important to the future of your local unit PTA, county council, the state and national PTA. Without knowledgeable, willing volunteers the effectiveness of our association may not be as strong in the future, as it has been in the past.When you consider the undertaking of the Nominating Committee, I believe two things should be considered and guide the work of the committee; skill and will. These two characteristics are indispensable and virtually  two sides of the same coin. More importantly, as long as someone brings will to the table, skill can develop along the journey; although optimally, volunteer leaders that are skilled and willful typically best serve the efforts of PTA.
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Now, here we stand at the crossroads of the work of the Nominating Committee.If you’ve not experienced an effective Nominating Committee, and a well-run election, it is easy to feel lost in the process.So, the question at this point is: Where do We Start?



Governing Documents
Article VI: Officers and Their Election, Section 8. Nominating Committee:
 Members & Alternates: odd number (determined in bylaws)
 Must be a member at time of election
 President is excluded from participation
 Principal is eligible to serve

 Elected at least one month prior to the election of officers
 Chair Pro Tem appointed by president, at time of election
 Calls first meeting, facilitates election of chair
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Start by referencing your Bylaws.The Bylaws speak to when the committee is elected. Nominating Committees should be elected during a General Meeting, at least 30 days prior to the election meeting.The body, at the time of election, will decide, based on the bylaws, the members and alternates of the committee; and going forward a majority of the committee will constitute a quorum.The president will appoint a Chair Pro Tem, at the time of election, who will be responsible for calling the first meeting of the committee, and facilitating the election of a permanent chair.



The Work of the Committee
 Confidential
 Nominate one person for each office to be filled
 Release Call for Nominations (Solicitation)
 What’s included in solicitation/application?

 Develop parameters for interviewing, scoring and selecting 
candidates
 Interview applicants
 Deliberate
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It is vitally important that we take time to note that the work of the committee is to be held in strict confidence. Information about the work of the committee should not be shared with anyone other than members of the committee and care must be taken to ensure that members are not discussing the business of the committee outside of official committee meetings. The committee must be able to complete its work without any outside influence.So, the Nominating Committee has one job, yes, only one job – to nominate one person for each office to be filled.In order to accomplish this, the committee should release a Call for Nominations. This can be done with either a paper form, or an electronic form such as a Google Form. The Call for Nominations should include the duties of all offices to be filled, as provided in the Bylaws. Basic information regarding the applicant’s self-identified demographics, work/volunteer experience, and position sought should be collected.The committee should also develop rules that will govern how they interview, evaluate and ultimately select the candidate to be slated.



Things to Consider
 Skill Set
 Non-profit/Governance Knowledge

 Demographics
 Availability

Presenter
Presentation Notes
When deciding on the candidate that will be slated, prudent committees will consider:Applicant’s skill set and experience;Self-identified demographics (used to ensure that PTA is representative of the community it serves);Does the applicant have the personal capacity to fully operate within the role?;



DO
 Study qualifications before 

recommending a nominee
 Remember that committee 

discussion stays in the room
 Leave the room if you are the 

proposed candidate
 Ensure committee report is done 

through proper channels

DON’T
 Pick someone because he or 

she is a friend
 Repeat what is said about 

anyone to anyone else
 Persuade others to select you 

as a candidate
 Report the results before the 

slate is officially announced
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Let’s take a look a few DOs and DON’Ts



Reporting
When?
• Slate posted in the school office at least ten (10) days prior to election meeting
• At Election Meeting, When Called Upon

In What Manner?
• Verbal Report to Membership, Written Report to Secretary

By Whom?
• By the Chair, Typically

To Whom?
• At Election Meeting
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When?In What Manner?By Whom?To Whom?



Presenter
Presentation Notes
As we begin to address any questions, please raise your virtual hand, and when called upon, please share your local unit’s name and state your question. You can also feel free to write your question in the chat box.
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Alvin L. Gainey

bylaws@georgiapta.org
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